
You’ve 
Decided to
Partner with 
and HIE -
Now What?

Perspectives and lessons 
learned from Washington DC



Agenda

• Welcome and Introductions
• Project Background and Context
• Fireside Chat – Lessons Learned from the nation's capital



Panel | Introductions

Donna Ramos-
Johnson 
COO/CTO,

DC Primary Care Assn.

Deniz Soyer,
MBA, MPH

Director of Digital 
Health, DC DHCF

Stephanie Brown

Executive Director, 
CRISP DC

Michael
 Van Popering

USVI HIE Project Lead, 
Public Consulting Group



Setting the Stage

DC Health Information Exchange

• Since 2012

• Legislation Established

• CSS technology platform

• Board of Directors guided

USVI Health Information Exchange

• Since 2024

• Legislation Proposed

• CSS technology platform

• Board of Directors guided

What wisdom can a mature HIE impart on us in the territory as we begin this next chapter?



Lessons Learned
Fireside Chat A

u
d

ien
ce Q

&
A



Perspectives & lessons learned

Act III - Optimization

Act I - Implementation

Act II - Activation 

community based governance
Stakeholder engagement

early-stage use cases
Training and outreach

communication with patients & providers
Financial operational feedback

Public Health bridgebuilding
prioritization and road-mapping

future developments & SDOH



Thank you!

Donna Ramos-
Johnson 
COO/CTO,

DC Primary Care Assn.

Deniz Soyer,
MBA, MPH

Director of Digital 
Health, DC DHCF

Stephanie Brown

Executive Director, 
CRISP DC

Michael
 Van Popering

USVI HIE Project Lead, 
Public Consulting Group
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