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Introduction

Public-private partnerships (PPPs) play a pivotal 
role in advancing healthcare enterprise 
transformation. These partnerships drive 
improved health outcomes by enabling

– innovation, 

– enhance service delivery, and 

– address complex challenges, 



Enhancing 
Innovation 

and 
Technology 
Integration

Private sector expertise in AI, digital 
platforms, and data analytics is 

combined with public regulatory 
support, allowing for the 

modernization of infrastructure and 
data-driven care.



Enhancing 
Service 

Delivery and 
Quality of 
Healthcare 

Services 

PPPs help establish healthcare facilities in 
underserved areas

Collaborations enable initiatives targeting 
social determinants of health, including 
mobile clinics and telehealth services.

Through shared expertise, PPs enhance the 
quality  of healthcare delivery and patient 
satisfaction

Operational efficiency is boosted by 
leveraging private sector management and 
technology solution in public healthcare 



Boosting 
Financial 

Sustainability 
and Value-
Based Care

Through PPPs, healthcare 
organizations transition to 
value-based care, 
emphasizing improved health 
outcomes per dollar spent.

Private innovation in 
payment models, paired with 
public regulatory support, 
drives financial sustainability 
in healthcare.



Fostering Data 
Sharing and 

Interoperability

PPPs support standardized protocols and 
secure data-sharing practices, which 

enhance coordinated patient care and 
population health management. 

Improved data access and effective data-
sharing is vital for resource allocation 

and predictive analytics.



Strengthening 
Resilience and 

Emergency 
Preparedness



Conclusion

Public-private partnerships are 
crucial in advancing a 
responsive, efficient, and 
accessible healthcare system. 

By leveraging strengths across 
sectors, PPPs drive enterprise 
transformation in healthcare, 
delivering value to patients, 
providers, and communities.



Questions for the Panel 

Successes and 
Challenges in Digital 

Transformation

•Could you share specific examples of where your sector has seen notable 
successes in advancing digital transformation within healthcare, and what 
were the unique enablers that made these achievements possible?

Addressing Digital 
Transformation 

Challenges Collectively

•What do you view as the primary challenges hindering digital 
transformation in healthcare, particularly when it comes to aligning goals 
and resources across public, private, and academic partners? How can a 
united approach help in overcoming these obstacles?

Role of Health 
Information Exchanges 

(HIE)

•From your perspective, how can Health Information Exchanges (HIEs) 
effectively address barriers like data silos and interoperability challenges, 
and what innovations in HIE might help us enhance data sharing across 
the sectors represented here?

Equitable Access and 
Health Disparities

•How are public-private partnerships working to ensure that advancements 
in digital health reach underserved populations, and what role do data 
and digital health technologies play in addressing these disparities?

Future Collaboration and 
Innovation in Healthcare

•As we look toward the future, what opportunities do you see for deeper 
collaboration in digital health across sectors? What specific innovations or 
policy changes would you advocate for to enhance the impact of 
partnerships on healthcare transformation?



QUESTIONS?
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